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SCLL Board Meeting Minutes

January 03, 2024

Moderator: Bill Gable

Board Members Present: Bill Gable, Sally Flaxman, Heidi Stafford, Chris Aker, Alec
Kearns, Matt Carr, Justin Edson, Justin Glowaski, Joshua VonHagel, David Cassera,
Matt Downing, Jonathan Grant, Jose Lopez, Don Boland

Call To Order: Meeting called to order by Bill Gable @ 6:04 pm

Old Business: Approval of previous meeting minutes- Bill motioned, all in favor
and approved.

Old Business:

o Bill talked to D-Bats to set up winter workouts. Preference for a weeknight
and then Saturday workout. Voted and approved in favor of Tuesday and
Saturday training for softball and baseball at a cost of S5

e Coaches clinics set up January 26 and March 22". Combined clinics for both
baseball and softball

e D-Bats tryouts. Josh V. will send out an email to registered coaches. Will
also reach out to request volunteers. Schedule for 8 — 1 Feb 3, 4™, 10" and
11th

e Registration —we have 135 kids registered so far - 100 for baseball and 35
for softball

e Draft Dates — Justin E. suggests 6pm on the 15" and 16" of February. Bill
will look into a venue.

New Business:

e Plenty of time to recruit before registration cut off

e Fields — Matt and Bill met with Don Thompson to walk the fields. Waiting
for a quote from him to decide how to proceed. The most expensive part is
the infield mix
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¢ Bill submitted all of the facility requests. Confirmed with Cedarhome and
Porkchop. Waiting to hear back from Twin City, Stanwood Elementary and
Stanwood Middle. Josh and Bill submitted a form for the city fields
(Heritage, Church Creek, etc). They will let us know by January 12% which
field we'’ll be assigned. Will also look at Elger Bay to check the state of the
field

e Fences — Camano wants to put in a permanent fence (currently temporary).
Bill and Matt went out and measured

e Chris looking for a more effective way to track coaches registration. Don is
going to work on a google form to track. He will set up a few options to
discuss (Chris, Bill, Don will take this offline)

Adjournment — Meeting adjourned at 6:56 pm
Next meeting February 7" at 6 pm at TBD



